
In an endeavour to adhere to the LHDA 

Compensation Policy of 1997 which 

stipulates that those affected by the 

activities of the project should be com-

pensated, the Mohale Operations 

Branch, Compensation office complet-

ed a four-day programme from 7 – 10 

June 2018 of distributing annual cash 

payments cheques as compensation 

for communities who lost their fields to 

pave the way for the construction of the 

Mohale Dam. 

Communities who lost their fields have 

options to choose from and these could 

either be annual cash payments, grain 

and pulses and or lump sum payment.  

Cash payments and grain and pulses 

compensation are paid for a period of 

fifty years. 

In the 2018 annual cash compensation, 

the Mohale Compensation office target 

was to distribute 576 cheques to 415 

households. Mrs. 'Mamakoae Moso-

thoane, Mohale Compensation Officer 

reported that a total of 545 cheques 

were distributed to 399 households.  

She further stated that 31 cheques for 

16 households were returned because 

some recipients were deceased, others 

did not show up at the designated pay 

points, one did not have proper identifi-

cation documents to collect cheques 

on behalf of the payee and a court or-

der where one family was disputing the 

payment. This year, the Mohale Com-

pensation office attained 96 per cent of 

annual cash payments distribution.  

One cheque recipient from Masaleng 

village expressed her gratification upon 

receiving her cheques indicating that 

the money would go towards school  

fees and other needs for her four 

grandchildren.  She indicated that one 

is in grade nine and that three others 

are still in primary school.  Also, one 

beneficiary who was resettled from Ha 

Koporala to Ha Khanyetsi resonated 

that he opted for cash payment citing 

that he uses the money mostly to cater 

for his family needs such as insuranc-

es, medical bills et cetera.   

 

In general, most of the annual cash 

payments recipients were gratified that 

since 2017, distribution of cheques has 

been in June instead of July.  They also 

stated that they got messages prior to 

cheques distribution through Communi-

ty Area Liaison Committee (CALC) 

members and that Mohale Officers dis-

seminated the messages to the Area 

Chiefs well in time.   

 

One recipient from Ha Sekolopata, Mr 

Soakala Pheeane, claimed that LHDA 

owed him compensation for his other 

field for the past three years. Mr 

Pheeane was advised to write to LHDA 

Mohale Compensation office detailing 

his queries, attach copies of an identifi-

cation document and that the letter 

should be stamped by the area Chief.  

The office also allayed the cheques 

recipients fears in that compensation 

payments are made based on the in-

creases in the consumer price index.   
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Work on the contract for the LHDA’s 

temporary site offices and accommo-

dation units at Tlokoeng, started in ear-

ly August with the kick off meeting with 

the contractor taking place on the 21st.  

Mobilisation on site is imminent and 

construction is expected to be complet-

ed by June 2019.  

 

The successful contractor, the Senqu 

Hi-Way Partnership, combines Lesotho

-registered and wholly Basotho-owned 

Senqu Construction Services, and 

Gauteng-based manufacturing compa-

ny, Hi-Way Parkhome and Container 

Services. Also in the partnership are a 

number of subcontractors, including 

several Basotho-owned and South Afri-

can Black-Owned Enterprises. 

 

The Tlokoeng site offices and accom-

modation contract is one of several 

advance infrastructure contracts such 

as those for the access roads, resettle-

ment housing, the construction of the 

Polihali Village and ancillary public ser-

vice facilities that are vital to the project 

and present substantial opportunities 

for participation by emerging enterpris-

es.  

 

The scope of work includes the design, 

manufacturing, delivery and installation 

of fit for purpose, insulated, pre-

fabricated offices and accommodation 

units, including recreation facilities.  

 

Security, fittings and furniture, and the 

design and construction of related utili-

ties to serve these facilities, including 

water supply, sewage disposal and 

power supply systems are also part of 

the scope.  

 

The LHDA is committed to enabling 

local Lesotho and South African com-

panies to participate in Phase II work 

opportunities and demonstrates this 

through its online company registration 

platform which enables companies in-

terested in participating in Phase II to 

list themselves; the workshops held for 

contractors during the month of August 

to present the opportunities available 

and to share procurement lessons and 

tips and to clarify the procurement 

framework.  

 

Ultimately, the Lesotho Highlands De-

velopment Authority aims to comply 

with the mandate of the Phase II 

Agreement that South African and Le-

sotho companies share equally the 

monetary value of the Phase II infra-

structure works.  Good progress has 

been made on this front up to now.  
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TLOKOENG SITE OFFICES CONTRACT AWARDED 



He said there is a need for staff      

members to bring their children and 

members of their families to such   

places during their own time to expose 

them to the cultural life of Basotho   

coupled with life lessons. 

 

Staff members ate lunch together after 

the tour and deserted back to the camp 

to prepare for the next day of work. 

 
 

The Muela operations branch joined 
the world in commemoration of the 
world Workers day through a 22      
kilometre hiking walk from the branch 
to the Liphofung nature        reserve.  
 
The one-day event with the theme of 
“Instilling fitness, promoting oneness & 
team building” celebrated the team of 
the branch, openness and support to 
each other. 
 
 The annual event was celebrated in 
this style with the purpose of promoting 
unity among branch workers, having 
common casual platform between 
management and staff as a whole. 
 
Among the participants of the fun walk 
was the branch manager, Mr Lehloho-
nolo Molapo, who encouraged         
activities of these nature to take place   
whenever time avails itself for wellness 
and team-building amongst staff.  
 
Funded through the sports and enter-
tainment committee & guiding tour from 
branch manager’s own pocket, the 
chairman of the committee says they 
are working towards strategies to have 
a vibrant branch with one voice and 
ultimately aim for activities that include 
everyone regardless of age or gender. 
 
He says activities undertaken by the 
branch must serve not only as motiva-
tion for Muela staff but a strategy to 
improve relations between them. If 
these opportunities are conceptualized 
well, the system can sustain staff  
members who are on the periphery of 
the mainstream production, for life. 
 
Speaking the during the Liphofung 
lunch informal meeting at the       
Liphofung nature reserve, Mr Molapo, 
the branch manager informed staff that 
it is vitally important to acquire 
knowledge about the history of the 
country.  
 
He also encouraged staff to improve 
their knowledge to learn about areas 
such as Liphofung because the Leso-
tho Highlands Water Project played a 
major role for the country to have such 
places. 

  

MUELA BRANCH IN WORLD WORKERS DAY SOLIDARITY WALK 



 
What is special about the Polihali Dam 

archaeology? 

As of yet, no systematic archaeological 
study has been performed in the Lesotho 
Highlands, including the Polihali Dam area. 

That means we know very little of the re-
gion’s archaeological past. We cannot yet 
say who the first people to live in the Poliha-

li area were, when this first occupation took 
place, or how those who lived here in the 
past survived; what did they eat, what tools 

did they use and where did they live? That 
little is known of the Lesotho Highlands, in 
contrast to the lowlands and South African 

mountain area where a considerable 
amount of work has been performed, 
means that the work PGS Heritage per-

forms here is the first and only study exam-
ining past people in the area. Data used 

from the lowlands has contributed to bigger 
picture understandings of southern Africa’s 
past, while the highlands have been ne-

glected. Thus, the team may be able to pro-
vide a significant contribution to the extend-
ed region’s prehistoric sequence, possibly 
even challenging some currently held no-
tions and ideas. Lastly, there is a perception 
that there are very few archaeological trac-

es, including rock art sites, in the basalt 
zone, which we now know is incorrect. 
Therefore, this study is already forcing us to 

rethink the peopling of Lesotho’s Highlands. 

 

 

South African company PGS Heritage have 
commenced with archaeological data col-

lection and documentation ahead of the 
construction of the Polihali dam in 
Mokhotlong.  

 

 

Operating under contract C6025 of the  
Lesotho Highlands Development Authority, 
the implementing arm of the Phase II of the 

Lesotho Highlands Water Project, the PGS 
Heritage has started sniffing around the 
project area to find places and objects of 

interest in the Polihali project area.     

Why is it important that archaeologists 
study the past? 

Studying the past reveals to us the lifeways 
of modern people’s ancestors, our shared 

ancestors, and the development of modern 
thought, technology and belief structures. 
Understanding this helps us understand 

how modern cultures and people developed 
and from where they came. It also shows 
us the relationship between people and the 

land on which they once lived, and which is 
sometimes still the case. This is important 
because it shows the link that people have 

with their past as well as their land. Study-
ing such records preserves the stories, 
lifeways and history of people before it is no 

longer examinable, as in the case of the 
Polihali Dam. Essentially, through studying 
the past we are able to give people a histo-

ry that would otherwise not be known be-
cause it was never written down. 

 

     ARCHAEOLOGISTS ROLL THEIR SLEEVES AHEAD OF POLIHALI CONSTRUCTION 

Some fossils being recovered in the 
Project site 

A PGS Heritage staffer at work 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

With a B-Tech Engineering from the 
Central University of Technology in 
Bloemfontein and experience in the 
water sector under her belt, ‘Me 
‘Maletsatsi joined the Phase II team on 
02 July, taking up the role of Junior 
Programmer.  
 
In this role, ‘Maletsatsi, working along-
side others, keeps a keen eye on the 
Phase II monthly programme, tracking 
consultants’ activities against baseline 
dates, checking the consistency of re-
porting and monitoring completion 
dates and interfaces. This information 
feeds into the monthly update of the 
project master plan and is critical to 
effective management of the project.   
 
Before joining the Phase II team, 
‘Maletsatsi worked as a project engi-
neer at a water utility company where 
she managed water and sewerage pro-
jects. Her tasks included contract ad-
ministration, quality management and 
cost control.  
 
Being part of the Phase II team means 
that she is building on her previous 
experience. “Working among some 
other professionals in the engineering 
industry is helping me to learn how pro-
jects should be executed.  
 
I am also learning how to use the ad-
vanced technology that the PMU has to 
record and track multiple projects at 
the same time. This is real learning,” 
she says. “For example, in the first 
week I was introduced to time impact 
analysis as a tool to assess a claim.  I 
was encouraged to assess the claim 
based on my experience and then I 
was slowly immersed into the time im-
pact analysis, evidence and alternative 
presentations of assessment. At the 
end, I was really impressed by what we 
had accomplished.” 
 
With the experience I am getting on 
Phase II, I see myself becoming a real-
ly good planner, well equipped to take 
up job opportunities abroad and per-
haps, the first woman scheduler in Le-
sotho.  
 
 

Q&A WITH PMU JUNIOR PROGRAMMER, ‘MALETSATSI 

‘Maletsatsi Khetsi  


